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Leadership Team met 3/25/25 at 7pm via Zoom 
• Updated and approved previous meeting’s minutes 
• Approved Dianne Thompson’s Lay Servant Certification  
• Discussed and updated the festival schedule 
• Discussed and approved financial support for the pastor of the Kaluluma church 
• Discussed and tabled financial support for building construction at the Kaluluma church 
• Discussed paying for a router versus a PTCL fiber network at the Kaluluma church 
• Approved nominations for Head Counter and Membership Secretary  
• Discussed Janet McNear’s farewell celebration 
• Pastor Derrick gave an update on the New Member and Confirmation Journeys 
•       Pastoral transition event schedule was presented and discussed 
•  The transition regarding the parsonage and its contents was discussed 
•  Various action items were noted 
• Next Meeting: April 22 at 7pm 
 
C&C Team met 3/25/25 at 10am in person and on zoom 
• Received Pastor Derrick’s report with updates on the Confirmation Journey, Lenten Journey, 
New Member Journey and Summer Camp 
• Discussed MTFD memorial service, Janet McNear farewell celebration, spring festival 
cancellation 
• Pastor Fran Noll will be the interim pastor at MUMC from June 22 to September 21 
• Sandy will distribute an updated greeting schedule and roster of volunteers to the Greeting 
Team and the C & C members 
• Updates from Team Members: Small Groups, Fellowship, Community Outreach, Welcome 
and Membership, Website, Communicator, Social Media 
• Next Meeting: April 22nd at 10:00 am 
 
Finance Team met 3/18/25 at 7.30pm via Zoom 
• Received and discussed the financial secretary's report 
• Received and discussed the treasurer's report 
• Received and discussed the trustees spending report 
• Discussed arrangements and expenses for Pastor Derrick’s farewell celebration 
• Discussed how to account for moving expenses and interim pastor expenses 
• Discussed how to make payments for the church’s zoom account going forward 
• Discussed initiating the annual audit of the church’s books  
• Next meeting 4/15 at 7.30pm 
 
Family Ministries Team met 3/9/25 at 11am  
• Discussed integrating Children’s Choir into the Sunday School curriculum 
• Discussed opportunities for family fellowship 
• Discussed VBS/summer camp 
• Discussed Easter Egg Hunt 
•      Next meeting ? 
 
Worship Design Team meet 3/4/25 at 6pm via Zoom 
• Reviewed and discussed worship services music 
• Reviewed and discussed worship services attendance 
• Reviewed and discussed worship services audio visual items 
• Discussed Lenten Journey and Holy Week 
• Discussed Middletown Fire Department Memorial Service 
• Discussed the choirs and praise band 
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• Noted that Pastor JiSun has received our conference reports, sample Orders of Worship, and 
is watching the livestream to get to know us better.   
• Discussed disposal of current Bibles  
• Received an update from the Director of Family Ministries 
• Next Meeting: 4/1 at 6pm 
 
 
 


